Finance and Administration Advisory Committee
Tuesday, February 10, 2026
2:00 P.M.
3608 Hwy. 246 (City Hall)
Sky Valley, GA

AGENDA

CALL TO ORDER
Discussion Items:

Review 2025 Year-End Financial Statements

Review process & timelines for annual budget, millage rate & policies
e Discuss process for internal audits

Review personnel processes

Review administrative practices

e Discuss vendor agreements and performance reviews

e Discuss capital improvements for 2026

ADJOURNMENT

You may join the meeting with this zoom link:
https://us02web.zoom.us/j/81844164586




